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PROFESSI ONAL, PREPARED, TEAMAORK

by Andy Keel

The spirit and focus for the Association's training programis sumed up in
these three words- PROFESSI ONAL, PREPARED, and TEAMAORK.

Qur goal is to provide you with the necessary know edge and skills to enter
the football gane as an official:

= who reflects with pride the PROFESSI ONALI SM of our Association and each
of its nenbers;

= to act in a manner that reflects the PREPARATI ON of a professional; and,

= to work with your crew nenmbers in a nmanner reflecting a total comi tnent
t o TEAMAORK.

As a gane official you are assuning a position of great responsibility for
whi ch you are being conpensated. The seriousness of your position as a gane
official can not be overstated. You are a professional and nust accept the
responsibilities associated with this position. Reflect upon the role you are
stepping into and be sure you are prepared to assune the responsibilities to
learn the rules, their proper interpretation, and have the physical
conditioning necessary to maintain your responsibilities through the gane.
The attitude of the official and the manner in which the official relates to
t he players, coaches, and ot her ganme personnel mnust denonstrate a professiona
approach and understandi ng of the gane. Professionalismstarts by arriving at
the gane site in sufficient time to properly prepare your equi pnment and your
mnd for the task at hand. It ends when the crew |l eaves the gane site with
all the reports conpleted and a post gane review and di scussion has resol ved
al | unusual plays and situations.

A PROFESSI ONAL knows the value of, and the obligation, to be PREPARED. We
have already noted that this neans much nore than just knowing the rules. It

means understanding the rules so that a game situation will result in a
correct reaction and rules enforcenent in |less than a second. It neans being
able to comunicate with the players and the coaches in a nanner that
generates respect. It means being in the correct position through the proper
mechanics to call the play properly. It nmeans arriving at the gane and
participating in the pregame neeting with the other officials to insure a
conmon interpretation exists and that teamwrk is assured. It NEVER ends-

regardl ess of the nunber of years of experience or the |level of the contest,
each official nust continue to review the rules- to understand the spirit of
the rule and their interpretation, gane nmechanics, and the elenents of
t eamnor k and communi cati ons.

A football official enters the field as a nenmber of a CREW  The level and
manner in which the CREW of officials adninisters the gane is the final
j udgrment of each crew nmenbers professionalismand preparation. The CREW nust
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work as a TEAM to be successful. Therefore, it is TEAMAORK that brings all
the elenments of officiating together. As a result TEAMAORK has nmany neani ngs-
it neans all officials being consistent in rules interpretation and
enforcenent; it means "boxing in the play" and providing total play coverage;
it means using all the resources of the crew to inplenent the proper call; it
means conmunicating with your fellow official; it means hel ping your fellow

official when the need arises; and, it means making the maxi num effort from
the first to the last play. At the end of the game, each official is judged
by the success or failure of the CREW

The Central Virginia Football Oficials Association's success can be
attributed to these three words. As the future of our Association, the
Training Conmittee is comitted to assisting each of you in devel oping the
know edge and the skills to advance as far and as fast as your capabilities
al | ow. But in the end it is your commitnent to these three words and the
results of your efforts that will speak for you!




